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Who are we, why are we here, and what are our 
goals?

• GEW District Association at the University of Potsdam (voluntary)


• Students and employees of UP


• We fight for better working and studying conditions 

• Our tool: the Members' Initiative (BbgHG §67)


• Looking for active members from all status groups


• Identifying relevant topics that will gain broad support
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Our Tool: The Members' Initiative

• Amendment to § 67 of the Brandenburg Higher Education Act (BbgHG) 

• Requirements for a Members' Initiative:

• The application must be supported by at least 15% of the university 

members. (2023: 20,405 students, 3,006 full-time employees = 23,411 
members ± = around 3,500 needed signatures) 

• The concern must be clearly stated and justified. 

• Two authorized representatives must be appointed to present the issue to 
the Senate. 

• Applications affecting the freedom of research and teaching are 
inadmissible.
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Our tool: The Member‘s initiative

Perspectives of the Members' Initiative 

• If 15% approval is achieved through signatures, the Senate is obliged 
to discuss the topic.

! Bringing an important issue into discussion!

! Raising awareness among UP members! 

• The Senate must make a decision within four weeks.

! Quick response to our demands from the university! 

• The decision must be publicly communicated within the university.

! Success if our demands are met, leverage if they are not!
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Brief overview: The Senate

• Enactment & amendment of the basic regulations + university statutes


• Election of the university leadership + control function & information rights


• Planning university development, including gender equality promotion and 
finances


• Decisions on teaching, research, study programs, and examinations


• Quality assurance in teaching & research


• Appointment proposals for university professors


• Statements on faculty statutes, establishment/dissolution of faculties, budget 
planning, study programs, and central facilities
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Topics: What is most urgent for you?

• Write in the Padlet or chat about what 
concerns you most and which topics you 
find most important at the moment. 

• Try to find a keyword to help us collect 
ideas.

https://padlet.com/cjroedel/themen-der-mitgliederinitiative-up2025-wf0qko70hvdrgs16
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Topics for member initiative UP 2025
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Our proposal

• Good opportunity: The Senate must address the permanent positions 
concept by the end of 2025. 

• Goal: A fair teaching workload and a balanced ratio of permanent and 
qualification positions. 

• Our approach: Teaching obligations must be reasonable.

• We find the current differentiation of teaching loads unfair!

• All status groups are affected in some way! 

• Opportunity to prepare a proposal supported by students, mid-level faculty, 
and technical & administrative staff! 

• The argument of lacking funds is invalid: 30 million euros annually from ZSL!
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• High teaching loads lead to excessive workloads. 

• Differentiation of teaching loads for academic staff (Senate resolution from 
10/21/2015, 6/233, vote 6:3:1)

Employees LVS standard LVS lower bound 

With option for qualification (PhD/ habitation) 4 4
With focus on resarch 6 4
With teaching and research 11 8
With teaching focus 18 12
Teaching only 24 20

• 18 LVS (teaching hours) is too much, leaving no room for research or 
adequate supervision. 

• Qualification positions with 11 LVS but only 50-65% contracts!
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What happens next?
• The success of the Members' Initiative depends on 

how many of us actively participate, take 
responsibility, and bring the initiative to life. 

• Who wants to get involved? Regularly or for 
individual actions. 

• Workshop on "Organizing" planned in 4-5 weeks. 

• From now on, regular meetings every two weeks. 

• A new Zoom link will be announced on the website. 

• Do you have further questions? Send us an email! 

• We will create a Q&A page on our website. 

• Important: Topics unsuitable for the Members' 
Initiative will be taken up by the union.

www.gew-brandenburg.de/
mitgliederinitiativeUP2025

gew-kv-up@uni-potsdam.de
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Open forum

www.gew-brandenburg.de/
mitgliederinitiativeUP2025

gew-kv-up@uni-potsdam.de



Gewerkschaft 
Erziehung und Wissenschaft 

Kreisverband 
Universität Potsdam 

 

• Die nächsten Slides sind für eventuelle Folgefragen.
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Strategic Planning of the Members' Initiative

1. Clearly define the topic

• Formulate a concrete issue.


• Support with facts and examples.


• Clarify whether the topic falls under the Senate‘s responsibility.


2. Organize support

• Reach the minim quorum of 15% of university members.


• Broad mobilization: Include academic and non-academic staff, students. 


• Coordinate with other initiatives, unions, and unviersity political groups.


3. Visibility campain


4. Prepare the official support


5. Submit the applocation and prepare for discussion.


6. Follow-up and communication. 

Bis Ende März 2025

Bis zum Herbst 2025
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3. Visibility campain

• Use webiste or social media channels.


• Organize information events, flyers, posters.


• Gain support by professors or well-known university figures.


4. Prepare the official application.

• Appoint two authorized representatives.


• Formulate the application in writing, including justification and objectives.


• Create and distribute a signature list.


5. Submit the application and prepare for discussion

• Submit the application formally correctly to the Senate.


• Develop a strong argumentation concept for the hearing.


• Train responsible individuals for the presentation.


6. Follow-up and communication

• A decision will be taken within a month.


• Publicly communicate the result within the university.


• If rejected: Build public pressure and possibly resubmit after a year.

Strategische Planung der Mitgliederinitiative
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• "I have to work longer to even manage my teaching workload.“ 

• "My boss wants me to report fewer hours in the work recording.“ 

• "Sunday and holiday work? My boss does not report it through D3!“ 

• "I teach on my third-party funded position. It is expected of me.“ 

• "I have to take on tasks that are not actually in my job description.“ 

• "Despite a part-time contract, I am expected to work full-time to manage all 
the tasks.“ 

• "The uncertainty of fixed-term contracts forces me to constantly acquire 
new projects, leading to significant overtime."

Why We Must Act:  
Voices from #IchbinHanna

Quellen: Social media and experience from our work in the union


